
EMPOWER PEOPLE
IMPROVE TEAM RESULTS

REDUCE MEETINGS



Use IdeaClouds whenever input is needed from your team, customers, suppliers, or when group 
decision-making is critical.

Overview - use cases

Innovation Analysis Reflection

● Brainstorming
● Idea generation and evaluation
● Group decision-making
● Improvements & Cost savings
● Business modelling (Lean canvas)
● Customer value proposition

● Risk analysis and assessment
● Measure identification
● Requirement analysis
● Effort estimation
● Value analysis workshop
● Effort and benefit analysis
● Probability and impact analysis
● Prioritization meeting
● Work breakdown structure

● Retrospective
● Workshop facilitation
● Feedback collection
● Lessons learned
● Decision making



USE CASE EXAMPLES



Workshop topic: 

R&D project management 
sprint

Steps:

1. Brainstorm feedback 
and ideas for 
improvements  
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of feedback and ideas 
for improvements

3. Get results in an idea 
ranking and download 
results

Conduct a retrospective meeting



Design a business model with lean canvas

Workshop topic: 

New peer-to-peer 
ridesharing service

Steps:

1. Brainstorm ideas for a 
new business model 
and categorize them 
(please refer to the 
screenshot on the left)

2. Score the impact of 
each idea

3. Get results in an idea 
ranking and download 
results



Design a customer value proposition

Workshop topic: 

New electric car

Steps:

1. Brainstorm customer 
values and categorize 
them                      
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of customer values

3. Get results in a 
customer value 
ranking and download 
results



Structure new business ideas with NABC model

Idea to analyze: 

“Eliminating manual data 
wrangling to speed 
confident, governed 
product decisions”

Steps:

1. Analyze 4 NABC 
aspects categorize 
them                       
(please refer to the 
screenshot on the left)

2. Use “Scoring” to 
prioritize the ideas 
created for each NABC 
category

3. Get results and 
download results



Credits: Presentation template by SlidesCarnival, photographs by Unsplash

Contact us!

Do you want to achieve better results and make decisions faster? Do you want 
to facilitate the collaboration with your colleagues, partners or customers?

Do not hesitate to contact us:
workshops@ideaclouds.net 

perceptos GmbH
Leopoldstraße 8-10
80802 Munich, Germany
www.ideaclouds.net

http://www.slidescarnival.com/
http://unsplash.com/
mailto:workshops@ideaclouds.net
http://www.ideaclouds.net

