
EMPOWER PEOPLE
IMPROVE TEAM RESULTS

REDUCE MEETINGS



Overview - use cases

● Idea generation / Brainstorming
● Optimization / Improvement / Change map
● Retrospective / Lessons learned
● Feedback / Challenges faced
● Strategy development / SWOT / Business modeling / CVP
● Action plan / OKR planning / Work breakdown structure
● Project kick-off (clarify goal, roles and scope)
● Alignment (what does it mean to us?)
● Root cause analysis / Problem identification
● Requirement analysis / User story workshop



Overview - integrated techniques

Group work techniques

● Brainstorming to collect ideas with your team

● Retrospective to find out what to start/stop/keep doing

● Random word technique to generate creative ideas

● Provocation technique to improve something

● Semantic intuition to optimize a process

● Collective notebook to collect ideas first alone and then together

● Morphological analysis to develop solutions in a structured way

● Brainwriting 635 to elaborate on ideas 

● Lean canvas to develop or improve a business model

● NABC to  structure new business ideas

Evaluation techniques

● Importance

● Business value and feasibility

● Complexity (SCRUM Poker)

● Yes or No

● Creativity and feasibility

● Agreement

● Effort in person days

● SWOT analysis

● Pros and cons

● Effort and benefit

https://www.ideaclouds.net/random-word-technique
https://www.ideaclouds.net/provocation-technique
https://www.ideaclouds.net/semantic-intuition
https://www.ideaclouds.net/collective-notebook-method
https://www.ideaclouds.net/morphological-analysis
https://www.ideaclouds.net/brainwriting-635


EXAMPLE WORKSHOP



Step 1: Brainstorm ideas for improvements

Workshop topic: 

How can we improve our 
team collaboration?

Steps:

1. Brainstorm ideas for 
improvements and 
categorize them

2. Rate business value 
and feasibility  of 
ideas

3. Get results visualized 
on a chart and 
download ranked 
results



Step 2a: Rate business value of ideas

Workshop topic: 

How can we improve our 
meetings?

Steps:

1. Brainstorm ideas for 
improvements and 
categorize them

2. Rate business value 
and feasibility  of 
ideas

3. Get results visualized 
on a chart and 
download ranked 
results



Step 2b: Rate feasibility of ideas

Workshop topic: 

How can we improve our 
meetings?

Steps:

1. Brainstorm ideas for 
improvements and 
categorize them

2. Rate business value 
and feasibility  of 
ideas

3. Get results visualized 
on a chart and 
download ranked 
results



Step 3a: Get results visualized on a chart

Workshop topic: 

How can we improve our 
meetings?

Steps:

1. Brainstorm ideas for 
improvements and 
categorize them

2. Rate business value 
and feasibility  of 
ideas

3. Get results visualized 
on a chart and 
download ranked 
results



Step 3b: Get results in a ranking and download results

Workshop topic: 

How can we improve our 
meetings?

Steps:

1. Brainstorm ideas for 
improvements and 
categorize them

2. Rate business value 
and feasibility  of 
ideas

3. Get results visualized 
on a chart and 
download ranked 
results



USE CASES



Workshop topic: 

R&D project management 
sprint

Steps:

1. Brainstorm feedback 
and ideas for 
improvements  
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of feedback and ideas 
for improvements

3. Get results in an idea 
ranking and download 
results

Conduct a retrospective meeting



Create a work breakdown structure

Workshop topic: 

Project plan for product 
development

Steps:

1. Brainstorm project 
tasks and categorize 
them                         
(please refer to the 
screenshot on the left)

2. Estimate effort of 
tasks in person days

3. Get results in a task 
ranking and download 
results



Elicit requirements with MoSCoW method

Workshop topic: 

Requirements for the 
purchase of a new 
motorcycle

Steps:

1. Brainstorm 
requirements and 
categorize them 
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of requirements

3. Get results in a 
requirement ranking 
and download results



Prepare strategy workshop with SWOT analysis

Workshop topic: 

Strengths, weaknesses, 
opportunities and threats 
of a robotic company

Steps:

1. Brainstorm SWOT and 
categorize them 
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of ideas

3. Get results in a 
ranking and download 
results



Design a business model with lean canvas

Workshop topic: 

New peer-to-peer 
ridesharing service

Steps:

1. Brainstorm ideas for a 
new business model 
and categorize them 
(please refer to the 
screenshot on the left)

2. Vote on ideas

3. Get results in an idea 
ranking and download 
results



Design a customer value proposition

Workshop topic: 

New electric car

Steps:

1. Brainstorm customer 
values and categorize 
them                      
(please refer to the 
screenshot on the left)

2. Prioritize importance 
of customer values

3. Get results in a 
customer value 
ranking and download 
results



Structure new business ideas with NABC model

Workshop topic: 

New video-on-demand 
service

Steps:

1. Brainstorm service 
ideas and categorize 
them                       
(please refer to the 
screenshot on the left)

2. Rate business value 
and feasibility of 
service ideas

3. Get results in service 
idea ranking and 
download results



Credits: Presentation template by SlidesCarnival, photographs by Unsplash

Contact us!

Do you want to achieve better results and make decisions faster? Do you want 
to facilitate the collaboration with your colleagues, partners or customers?

Do not hesitate to contact us:
workshops@ideaclouds.net 

perceptos GmbH
Leopoldstraße 8-10
80802 Munich, Germany
www.ideaclouds.net

http://www.slidescarnival.com/
http://unsplash.com/
mailto:workshops@ideaclouds.net
http://www.ideaclouds.net

