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EMPOWER PEOPLE
IMPROVE TEAM RESULTS
REDUCE MEETINGS




Overview - use cases

e Idea generation / Brainstorming
e Optimization / Improvement / Change map

® Retrospective / Lessons learned

e Feedback/Challenges faced
e Strategy development / SWOT / Business modeling / CVP

e Action plan /OKR planning / Work breakdown structure

e Project kick-off (clarify goal, roles and scope)
e Alignment (what does it mean to us?)

e Root cause analysis / Problem identification
e Requirement analysis / User story workshop
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Overview - integrated techniques

Group work techniques Evaluation techniques
e Brainstorming to collect ideas with your team e Importance
e Retrospective to find out what to start/stop/keep doing e Business value and feasibility
e Random word technigue to generate creative ideas e Complexity (SCRUM Poker)
e Provocation technigue to improve something e YesorNo
e Semanticintuition to optimize a process e Creativity and feasibility

e Collective notebook to collect ideas first alone and then together e Agreement

e Morphological analysis to develop solutions in a structured way e Effortin person days
e Brainwriting 635 to elaborate on ideas e SWOT analysis

e |ean canvasto develop orimprove a business model e Prosand cons

e NABCto structure new business ideas e Effort and benefit

)
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https://www.ideaclouds.net/random-word-technique
https://www.ideaclouds.net/provocation-technique
https://www.ideaclouds.net/semantic-intuition
https://www.ideaclouds.net/collective-notebook-method
https://www.ideaclouds.net/morphological-analysis
https://www.ideaclouds.net/brainwriting-635

EXAMPLE WORKSHOP



Step 1: Brainstorm ideas for improvements

B Instructions ® Briefing

Understand key business
issues

Local improvements g,

Saving 170 hrs/week

Lean digital workshops e

Saving €10,000 per workshops

M Chat Images ™. Import / Export

@ voice of customer

Understand customer
needs and expectations

Better visualization @1

Fewer phone calls and
corrective loops

o Team performance

Check prerequisites

Set up team and precise line mgmt. role

Cost to serve (for product & delivery) a

Enabling 100% cost recovery

More efficient online meetings ?

Saving €20,000 travel expenses

Faster results in meetings E

Saving 20 hrs / week

2¢20

.
Lean digital workshops ? »

10 times faster results

Terminate

o Mindest & behaviour

Run low just before project
launch

Mindset & behaviour

s

Teamwork training

Train team to deliver

agreed improvements
Mindset & behaviour |
Fewer meetings e/

30% increase of efficiency
(more time to work on tasks)

mindset & behaviour

SERECEITEILEN (& Reload 3] My workshops

o Organization & skills

Define precise scope

Communicate project to business
line and key stakeholders

Organization & skills
e 3

Production managers in place

Organization & skills

Facilitation skills e/

Prepare and conduct
workshops

Organization & skills

80%

Workshop topic:

How can we improve our
team collaboration?

Steps:

1. Brainstorm ideas for
improvements and
categorize them

2. Rate business value

and feasibility of
ideas

3. Getresults visualized

on a chart and
download ranked
results
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Step 2a: Rate business value of ideas

B Instructions @ Briefing ™) Chat @ Reload 2] My workshops
Workshop topic:
ini | .
Your opinion matters! HOW can we Improve our
° ° meetings?
Lean digital workshops (EVALUATED) v
Previous card Next card

This card belongs to the category:

Steps:

1. Brainstorm ideas for

Lean digital workshops Al Bucinesshalue: |m p rovements an d
10 times faster results ) 0-Low .
ol categorize them
s 2. Rate business value
3 - Fairly high o
® 4-High and feasibility of
no evaluation ideas
Sl e 3. Getresults visualized

This saves costs of 10.000€
per workshop!

on a chart and
download ranked
results

20920
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Step 2b: Rate feasibility of ideas

B Instructions @ Briefing ™) Chat

Your opinion matters!

More efficient online meetings
Previous card

LEUEICER G WA CETIEN (¥ Reload 2] My workshops

v °

This card belongs to the category:

Customer

More efficient online meetings

Saving €20,000 travel expenses @
( - Fairly low
- Medium

- Fairly high
- High

B W N =

Feasibility:

Low

@ no evaluation

Enter your comment:

Next card

No training required. High-
ease of use.

2000

Workshop topic:

How can we improve our
meetings?

Steps:

1. Brainstorm ideas for
improvements and
categorize them

2. Rate business value

and feasibility of
ideas

3. Get results visualized
on a chart and
download ranked
results
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Step 3a: Get results visualized on a chart

Congratulations! Workshop topic:

Here are the results of the workshop

"Template: Lean workshop + 5-lens approach" How can we improve our

meetings?

™ Chat TR0 5] My workshops

- Eval ion chart of all cards (3
Evaluation t | car o Steps_
N 1. Brainstorm ideas for
improvements and
= categorize them
e o [ ] b l
25 2. Rate business value
- o oo .
E and feasibility of
& & ideas
1.5
3. Get results visualized
o on a chart and
0s download ranked
results
CO 05 1.0 15 2.0 25 3.0 3.5 4.0

Business value

Cards with missing ratings are not displayed i b _QLII,'\: !deaclouds




Step 3b: Get results in a ranking and download results

Select categories:

Organization & skills

| More efficient online

| meetings
Saving €20,000 travel
expenses

Created by ?)

Feasibility:
Comments:

A
*3

¢ No training required. High-
ease of use.

+ Workshop data

Download results

Whiteboard with cards (PDF) Cards to print (PDF A5) Cards to print (PDF A4)

List with report (DOCX)

Faster results in meetings w3

Saving 20 hrs / week

Created by E

Lean digital workshops °1:5:’ 3

Saving €10,000 per
workshops

Created by e

‘ PM in place Y283

Production managers in
place

Created by Q

Better visualization w25

Fewer phone calls and
corrective loops

Created by @

Local improvements *233

Saving 170 hrs/week

Created by @

Table (XLS)

‘ Facilitation skills

Prepare and conduct
workshops

Created by @

2

Workshop topic:

How can we improve our
meetings?

Steps:

1. Brainstorm ideas for
improvements and
categorize them

2. Rate business value

and feasibility of
ideas

3. Get results visualized

on a chart and
download ranked
results
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USE CASES



Conduct a retrospective meeting

B Instructions @ Briefing ™y Chat

M Images

What should we do better next time?
What should we start doing?

Increase participation ¥%g

More participation in
meetings

9960

T Import / Export B Permissions

LCUNILEICER N EREEVEIVENGE & Reload 3] My workshops

What didn't go well?
What should we stop doing?

Reduce meetings Vs

Too many peintless meetings

What went well?

What should we continue doing?

Good communication %z

Team communication works
fine

80%

Workshop topic:

R&D project management
sprint

Steps:

1. Brainstorm feedback
and ideas for
improvements
(please refer to the
screenshot on the left)

2. Prioritize importance

of feedback and ideas
for improvements

3. Getresultsinanidea

ranking and download
results
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Create a work breakdown structure

G Ms1: Business model

©
m
|

What do we need to generate
a business model

Business model

o MS2: Project plan

What do we need to plan
our project

o MS3: Deployment MVP 0 MS4: PR campaign o MS5: Customer acquisition

What do we need to create and
deploy a MVP

What do we need to start
our first PR campaign

Define sales channels 6

Define sales channels for
customer acquisition

Business model

Create a WBS 7

Create a work-break-
down structure

Project plan

Terminate and start evaluation NGRS

What do we need to start our first

customer acquisition campaign

Customer acquisition campaign

Create a mock-up 8 Identify PR contacts 9

Create several mock-ups Identify PR contacts to

to test design concepts arrange interviews etc.

Generate first leads 10

Check social networks to get
leads

Customer acquisition campaign

Define target gro... 11

Define target groups for
customer acquisition

Business model

Build PM teams 12

Build PM teams and plan
a kick-off meeting

Project plan

Requirements analysis 13 Marketing material 14

Analyze customer
requirements

Deployment MVP

Prepare marketing material
like presentation, flyers etc.

Contact request 15

Write a contact request
for target group

Customer acquisition campaign

Workshop topic:

Project plan for product
development

Steps:

1. Brainstorm project
tasks and categorize
them
(please refer to the
screenshot on the left)

2. Estimate effort of
tasks in person days

3. Getresultsin atask
ranking and download
results

29290

100%

M <1deaclouds



Elicit requirements with MoSCoW method

B Instructions @ Briefing M Chat Images ™. Import / Export @ Reload 3] My workshops

Workshop topic:

Non-negotiable requirements that must High-priority requirements that are not Not-necessary requirements that are Requirements that will not be implemented Req uireme nts fo r the
be satisfied in the final solution. Project critical to launch. But they are considered desirable. They will be removed first from in a current release but may be included in a pu rchase of a hew
will fail without them. to be important and of a high value. scope if the project’s timescales are at risk. future stage of development.

[ruschave — motorcycle

—————————

o - 10

New bike for traveling 5 Low seat 7 Red color body Bluetooth 12

A new bike for traveling on- Alow seat is very comfortable ‘A rid c(?lor ?ody Bluetooth for connecting Steps:
5 nice :-

road and off-road 00ks with wireless headphones

[uscravel vont have) 1. Brainstorm

Four-cylinder engine 8

Extra seat 6 _ . Extra wind protection 11 I’eq U i rem e ntS a n d
A four-cylinder engine to Double ventilation system 13 .
An extra seat for have more power Extra wind protection for CategO rize the m
fellow travelers longer rides A helmet with a double ventilation
system (please refer to the
Unlimited mobility Lwon't have screenshot on the left)
imited mobility f o ang 0
S 2. Prioritize importance
of requirements

3. Getresultsina

requirement ranking
@j @ ” ° E— and download results
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Prepare strategy workshop with SWOT analysis

Know how M Developmentteam Y% Agile workflows Moo
Excellent know how about Perfect match of specialists Flexible team collaboration
robots
srengins) = suengins)
@ opportunities
Enter text. .

New market Fs

Be first on the market

Opportunities

7

@

Terminate and start evaluation EGRD]

Enter text
==

No independence e Low sales power s

Dependence on suppliers Too few sales employees

== ==

nter tex

Technology change  ¥%¢
Fast changing technology

Workshop topic:

Strengths, weaknesses,
opportunities and threats
of a robotic company

Steps:

1. Brainstorm SWOT and
categorize them
(please refer to the
screenshot on the left)

2. Prioritize importance

of ideas

3. Getresultsina

ranking and download
results
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Design a business model with lean canvas

B Instructions @ Briefing

© customer segments

What are our target customers and users?

Early adopters: What characteristics does our ideal
customer have?

290

™ Chat

M Images

What are our customer’s top 3 problems?

Existing alternatives: How are these problems solved
today?

What key numbers are telling us how our business is
doing today?

1, Import / Export

ﬂ Permissions

© channeis

What's our path to customers?

LEMINEICERSERTEITENLM & Reload 3] My workshops
0o 0o

What are possible solutions to these 3 problems?

What's our single, clear, compelling message that turns
an unaware visitor into an interested prospect?

High-level concept: What's our X for Y analogy (e.g.
YouTube = Flickr for videos)?

m (e

What are our fixed and variable costs?

What can't be easily copied or bought?

What are our sources of revenue?

60%

Workshop topic:

New peer-to-peer
ridesharing service

Steps:

1. Brainstormideas fora
new business model
and categorize them
(please refer to the
screenshot on the left)

Vote on ideas

Get resultsin an idea
ranking and download
results
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Design a customer value proposition

B Instructions @ Briefing ™| Chat M Images

. Import / Export

AEUILEICERGIS EREEVETENCRE ( Reload 3] My workshops

8 years battery warranty

Battery tech 10

High end battery tech

Commuting 11
Commute to work

Fear 9

Fear of dead battery

90%

1.

Workshop topic:

New electric car

Steps:

Brainstorm customer
values and categorize
them

(please refer to the
screenshot on the left)

2. Prioritize importance

of customer values

3. Getresultsina

customer value
ranking and download
results
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Structure new business ideas with NABC model

B Instructions @ Briefing ™ Chat

@ Why is this needed?
Who needs this?

@] How will you serve the need?

What is the benefit?
~/ Who benefits?

=) Who is competitor?
Are there alternatives?

2€2¢0

LCOILEICER S EREEEIVENGE (3 Reload 3] My workshops

. Import / Export

VOD via cable system

i

We will provide YOD via the
cable system with access to

Online rentals have higher
handling costs. Sendit the
tape back is as inconvenient

Customer: Higher revenue per

The part movie fans dislike is g i
movie with higher margin

to return tapes and late fees.

End user: no late fees

End user: no need to return
movies, no more late fees

Workshop topic:

New video-on-demand
service

Steps:

1. Brainstorm service

ideas and categorize
them

(please refer to the
screenshot on the left)

2. Rate business value

and feasibility of
service ideas

3. Getresultsin service

idea ranking and
download results

)
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Contact us!

Do you want to achieve better results and make decisions faster? Do you want
to facilitate the collaboration with your colleagues, partners or customers?

Do not hesitate to contact us: ~,\)
(

workshops@ideaclouds.net
H ﬁ.\

\Z,(‘

www.ideaclouds.net

)
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http://www.slidescarnival.com/
http://unsplash.com/
mailto:workshops@ideaclouds.net
http://www.ideaclouds.net

